Manutacturing: Four Current Challenges for Employers

Manufacturing employers are currently working to overcome hurdles associated with significant changes

occurring in the industry.

Lingering effects of COVID-19 on the employer-employee relationship, a generational shift in the labor force
accompanied by changing work perceptions, increased automation in the workplace, and global economic

uncertainties are contributing to these challenges.

However, manufacturers can adopt an employee-first culture to help employees feel supported and valued.
This employee-first culture may lead to increased engagement, higher job satisfaction, and improved productivity

for a product-first environment.

Attracting New Workers

Labor shortages continue to burden the
manufacturing industry. According to a Deloitte
survey, there’s a common perception that jobs in
retail or services offer better benefits and salaries
compared to manufacturing.

Different generational perceptions of manufacturing
jobs have hindered employers’ success in attracting
new talent.? Today’s workers have different
expectations including workplace flexibility,
financial stability, future career growth, and
customizable benefits.?

Repairing Employee Trust

Years of offshoring® operations and mass layoffs from
COVID-19° have hurt trust in the manufacturing
industry.

Additionally, employees who weren't laid off from
offshoring or COVID-19 still dealt with hardships
related to a lack of safety protocols when many other
industries turned to remote work.” Repairing
employee trust is important in the current disrupted
work environment, due to unpredictable changes
such as the COVID-19 pandemic and the related
uncertainties."

Retaining Existing Talent

The annual quit rates from the U.S. Bureau of Labor
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A lack of employee engagement in roles or
connection with the company and dissatisfaction
with compensation and benefits options are among
the main reasons for manufacturing employees
leaving their job.?

Adopting Digital Transformation

The manufacturing industry is undergoing
operational changes in the evolution of

Industry 4.0 with the adoption of new technologies.®
As the nature of manufacturing work changes and
employees adapt, companies should support staff
through the upskilling process.”

Creating an employee-first culture backed
by improved benefit offerings may be an
additional solution to encourage employees
through these changes.

Address These Challenges With On-Demand Pay

Focusing on an employee-first culture backed by attractive benefits is a great way to show
employees how much they're valued and reward their hard work. An on-demand pay benefit may
® help in recruiting and reducing employee turnover.”

In addition to being a great way to support employees, an employee-first culture may
also help create a product-first environment.

Learn how DailyPay can help.
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